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Subcontracting of Bell Service Dept. at Westin Indianapolis

On Thursday, August 20, 2008, 13 workers from the Bell Service Department (doormen, bellmen, valets) were informed by Westin management that the hotel would be terminating employment effective August 31, 2008 and turning over all staffing of this department to Town Park subcontracting service.  Employees in this department were told to “apply online” with Town Park if they wanted to continue employment at the Westin. 

The department includes a number of longterm employees, who have been formally recognized by the hotel and the local hospitality industry for their commitment to service excellence. 

Concerned about this staffing crisis, members of this department, joined by Westin coworkers and local community leaders, went to talk to management on Tuesday, August 26, 2008 about this situation.  Despite having an “open door” policy, management was not available to meet.

The standards for work at the Westin have already been compromised by a subcontracting service used by the hotel for its housekeeping staffing needs.

Background

This is the latest development in an ongoing dispute about working conditions at the Westin Indianapolis and nearby hotels.  
For the last year workers at two area hotels, the Westin Indianapolis and the Sheraton at Keystone Crossing, have been organizing to secure a fair process for workers at both hotels to decide whether or not to have a union.  Last November, workers presented to management a petition signed by a majority of employees at both hotels calling for such a process.  So far, the hotels have issued no formal response to their request. 
The hotel and convention industry in Indianapolis is booming, but workers in Indianapolis are among the lowest paid hotel workers of any major city in the United States.  Over the years, the City of Indianapolis has invested over $100 million into the development of the local hospitality industry. 
UNITE HERE represents more than 450,000 active members and 400,000 retirees throughout North America in hospitality, commercial laundry, and retail distribution industries. Hotel Workers Rising I s a national campaign of UNITE HERE.
(Currently the Westin outsources all but 4 of it’s housekeeping positions to a temp agency call Hospitality Staffing Solutions

(As of August 31, 2008, fifteen of your employees from the Bell Service Department at the Westin were terminated as employees of the Westin, and their jobs have been contracted out to a third-party subcontracting service, Towne Park.

( The average years on the job is 7 years, some being there as long as 15, 14, and 13 years and these employees had a loyalty and professionalism towards their position at the Westin that was disregarded with bringing in a third party management group.

(Its embarrassing to workers that they no longer are Westin employees, that they had to interview to replace themselves, that they have to pool their tips, and that they don’t have stability in staying Westin employees

(Several of these employees have been key leaders in asking for the hotel to respect their wishes for a fair process for union representation

(Indianapolis wants to be known as a first class city and I believe that means we start by treating our workers as first class citizens.  If we want our city to prosper as a place travelers and businesses want to come, we need to build loyalty and stability among our workforces especially those that first greet visitors to Indianapolis.  

(Effective February 16th, "Culinaire Management" is going to be taking over operation of the Shula's & the associated culinary, which means the restaurant employees & kitchen staff will no longer be Westin employees.  For those employees that means that they will lose all seniority but one year,  PTO/Holiday/Sick will not be paid out, and healthcare and other benefits are available through Culinaire Management but no specifics have been given.  

(Currently other departments that have been outsourced are the Bell Service department to Towne Park and many of the housekeepers to Hospitality Staffing Solutions.

(Obviously this generated conversation among the workers at the Westin and William Selm, a doorman at the Westin for 14 years was expressing his concern for the restaurant workers whose jobs had been contracted when he was overheard by a Westin Supervisor.  William was told on January 31st that he may no longer return to the Westin Property and that Towne Park (his employer since the Sept 1st outsourcing of his department) was suspending him for 3 days.

(William has worked at the Westin for 14 years, has been awarded with Employee of the Year (1998) and the Indianapolis ROSE award (2003) for his outstanding customer service, and has even testified for the Westin at a Statehouse rally expressing the need for taxpayer money to go to the Convention Center expansion (2005).  William is well known among the repeat customers at the Westin and well respected by his co-workers.  

( When TownePark took over the Bell Service Dept. they kept the workers at their Westin rate of pay, which for William was $8.50 an hour; because he is no longer allowed to be on Westin property, Towne Park is offering William a part time position at another downtown hotel for $3.50 an hour. 

